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LAND & CALL TO ACTION ACKNOWLEDGEMENT
We acknowledge that Kitchener is situated on the traditional territory of the Neutral, Anishinaabeg and Haudenosaunee Peoples. We recognize our 
responsibility to serve as stewards for the land and honour the original caretakers who came before us.

We would also like to acknowledge that our community is enriched by the enduring knowledge and deep-rooted traditions of the diverse First Nations, Métis 
and Inuit in Kitchener today.  As we reflect on the seventh generation principle of the Haudenosaunee Peoples, we must consider the impacts of our actions 
and decisions on the next seven generations. 

The City’s initial response to the Calls to Action of the Truth and Reconciliation Commission is a starting point in the City’s journey to develop meaningful 
relationships and work toward reconciliation with the local First Nations, Métis and Inuit communities. We recognize and acknowledge, however, that a more 
comprehensive approach to reconciliation is required to address systemic inequities, racism and to better support, celebrate and deliver services to 
Indigenous Peoples in Kitchener. 

We give this acknowledgement to show respect to the first peoples who inhabited this land and to remind ourselves of our responsibility to the First Nations, 
Inuit and Metis now and always.  As we move forward we must be steadfast in our commitment to do better.



 

MAKE IT KITCHENER 2.0 IS AN AMBITIOUS PLAN TO 
SUPPORT ECONOMIC RECOVERY AND TO

PROPEL OUR COMMUNITY & ECONOMY FORWARD
 BY INVESTING IN CATALYTIC GROWTH OPPORTUNITIES

AND CREATING A RESILIENT FUTURE WHERE 
EVERYONE CAN MAKE A DIFFERENCE. 
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Make it Kitchener is more than a strategy - it’s a community ethos.  It’s a simple premise that if you want to make a difference in the world, Kitchener is the place 
to do it.  Because this community will help.  Our advantage is we make change together.  We always have, and always will.  

In 2019 and 2020, we challenged our community to explore and ideate on what’s next for Kitchener. The City engaged with over 650 community members, 
stakeholders, business owners, community leaders, social service providers and housing providers with over 950 touch points in the development of this strategy. 
This included roundtable discussions, an online survey, an idea board and discussions with numerous advisory committees.  Community input culminated with 
Ideas of the Brave, a symposium where community, business and institutional leaders and residents met under one roof to think boldly and ambitiously about the 
transformative change we collectively want to lead as a community.  We challenged you to imagine your ideal Kitchener. What you shared was truly inspirational 
and your insights built this strategy:

MADE BY OUR COMMUNITY

IT’S NOT JUST 
ABOUT DOING 

MORE, IT’S ABOUT 
DOING BETTER!

WE NEED TO FOCUS ON GROWING 
EMPLOYMENT SECTORS SUCH AS 
HEALTH INNOVATION, CREATIVE 

INDUSTRIES AND SOCIAL 
INNOVATION.

WE NEED TO SOLVE MAJOR SOCIETAL 
CHALLENGES SUCH AS AFFORDABLE 

HOUSING, ENVIRONMENTAL 
SUSTAINABILITY AND THE ELIMINATION OF 

SYSTEMIC BARRIERS.

WE NEED TO ASPIRE TO 
HAVE OUR OWN DISTINCT 

VIBRANCY AND VIBE.

KITCHENER CAN, 
AND SHOULD, BE A 

LEADER IN BUILDING 
A BETTER WORLD!

One could never have imagined the change that would come to our world, locally and abroad, in 2020.  Since the pandemic began, the City has engaged countless 
businesses and industry representatives, including more than 100 one-on-one interviews with impacted small businesses.  They have shared their challenges and 
the type of support they need from the City.  Businesses need support now, and they will need support ahead as we collectively navigate the future. But if the 
pandemic and world events have shown us anything, it’s that the ambitions of our community are even more relevant now than they were before.         

Collaboration and partnerships are the foundation of our community.  We know that we still have so much more to learn and hear from our residents. The journey 
ahead still needs your vision, your input, your energy, your investment and your talent to bring the strategy to life.  To ensure a collective direction, ongoing 
collaboration and dialogue is essential.  We can’t create a community where everyone can make a difference, without you.  Let’s continue to Make Change 
Together!
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RESPONDING TO THE PANDEMIC

OUR COMMITMENT TO ONGOING COLLABORATION



“LET’S STAND UP AND BE THE 
CITY THAT DOES THE MOST GOOD 
IN THE WORLD.”
“IF ANY COMMUNITY CAN AUTHENTICALLY OWN THIS 
ASPIRATION, IT’S KITCHENER.” 
                                                     - Comments from round table participants

OUR CALL TO ACTION 
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The mural featured in this photograph is by Bruno Smoky, at 61 Halls Lane 
(behind DNA Screen Printing) in Downtown Kitchener.  The piece is a hopeful 
message of growth and rebirth, a peaceful communication between technology 
and nature through a respectful balance.



2.0THE TIME FOR ACTION IS NOW
WE BELIEVE…

We are experiencing a major societal shift where our collective desire to make the world better will drive the economy of the future. Imagine if we mobilized our 
industrial might, technological know-how and thirst for innovation to confront our community’s greatest challenges.  Kitchener can be a global leader by investing 
in the areas that most directly impact residents lives, such as our health and social well-being, the affordability of our community and innovation that improves the 
quality of every day life. 

‘DIFFERENCE MAKERS’ MOVE THE WORLD FORWARD
WE BELIEVE…

Every person can make a difference in the world.  No matter how big or small the ambition, we need to ensure everyone has the opportunity to move their dreams 
forward, free from barriers and inequities.  As a starting point, you’ve shared with us what you need: access to entrepreneurial programs and spaces; affordable 
and attainable housing; and, a vibrant, active city with a thriving and inspiring arts community.  By investing in these areas, we’re investing in local difference 
makers and all who supports their amazing work.  You make Kitchener better and you make our world better!  You MAKE IT KITCHENER!
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In the midst of a global pandemic, we’ve seen local businesses close and jobs lost. An anti-racism awakening has led many of us to face the realities of 
how inequitable our society is.  The uncertainty of what our future holds is daunting at best.  But in Kitchener, we’re not bystanders - we own our change.  Now, 
more than ever before, we need to support our impacted neighbours and collectively and courageously lead the change we want to see in the world.      

THE ‘IMPACT ECONOMY’ IS OUR FUTURE
WE BELIEVE…

KITCHENER IS UP TO THE CHALLENGE
WE BELIEVE…

We’ve faced difficult times in the past, and come out stronger together.  We’ve overcome major challenges before, and we can do it again.  We are a resilient, 
caring community with a relentless pursuit of building a better city and a better world.  LET’S MAKE CHANGE TOGETHER!



A TRANSFORMATIVE  
INVESTMENT STRATEGY

IN 2003, THE CITY DEVELOPED AN INVESTMENT FUND WHICH 
ENABLED THE TRANSFORMATION OF OUR CITY THROUGH THE 
EMERGENCE AND GROWTH OF THE TECHNOLOGY SECTOR AND 
THE TRANSFORMATION OF DOWNTOWN KITCHENER.  TODAY 
WE HAVE AN OPPORTUNITY TO ESTABLISH A NEW FUND TO 
SUPPORT ECONOMIC RECOVERY AND ENABLE THE NEXT 
GENERATION OF TRANSFORMATIONAL CHANGE.  

ECONOMIC DEVELOPMENT INVESTMENT FUND 2.0
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The City has the capacity to deploy up to $110 million in catalytic 
investments from 2020 to 2030, to immediately support businesses 
impacted by the pandemic, to lead the Impact Economy and to support the 
critical infrastructure and programs needed to enable Difference Makers.

A NEW ECONOMIC DEVELOPMENT INVESTMENT FUND

UP TO $110 MILLION WITHOUT TAX INCREASES 
Our paradox is clear - critical investments are needed now, at a time when 
tax payers may not be in a position to bear substantial tax increases. The 
solution is an innovative approach that leverages three funding sources 
which can be implemented without the need to increase property taxes. 

FUNDING SOURCES SUSTAINABLE FUNDING

TIMELINE MAKE IT KITCHENER 2.0 will guide initial investments until 2025. Future strategies will guide investments beyond 2025.  
The timing of major investments will be contingent upon the speed at which land sales are realized, which will be 
influenced by market conditions.  City Council will have the flexibility to determine the speed and timing of land sales.      

City Council will consider tools that allow a portion of the tax increment 
from the redevelopment of significant City-owned lands to be dedicated to 
future investments.               

EDIF  2 .0
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RE-ISSUANCE
OF DEBT



INVESTMENTS PRINCIPLESSTRATEGIC LAND MODEL - HOW THE CITY CAN LEVERAGE ITS LAND ASSETS

BUSINESS CASE BASED

INVEST IN LONG-TERM 
PUBLIC ASSETS

LEVERAGE INVESTMENTS FROM 
PARTNERS & OTHER LEVELS OF 

GOVERNMENT

ESTABLISH PARTNERSHIPSSTRATEGICALLY LOCATE INVESTMENTS TO ELEVATE THE VALUE 
OF CITY-OWNED LANDS

DEVELOP VISIONARY MASTER PLANS THAT CREATE NEW ECONOMIC  
CLUSTERS AND COMMUNITY FOCAL POINTS

BRING LANDS TO MARKET THROUGH A COMPETITIVE PROCESS

RETAIN ASSETS, SUCH AS COMMERCIAL/RESIDENTIAL UNITS, 
FOR FUTURE STRATEGIC USE

REINVEST LAND SALES IN FUTURE INVESTMENTS  

2

3

5

1

4

9



THE PATH FORWARD
The pandemic has brought unprecedented change and uncertainty to the 
way we work, do business and live our lives. As a result, the path to 
recovery and a new normal needs both immediate action to support those 
who’ve been impacted the most, and long-term investments in the Impact 
Economy and the Difference Makers who will ultimately drive the 
recalibration and resurgence of our economy.   

S U P P O R T I N G  E C O N O M I C  R E C O V E R Y  
F R O M  T H E  P A N D E M I C

H E A L T H  I N N O V A T I O N

C R E A T I V E  I N D U S T R I E S

A  C I T Y - W I D E  S T A R T U P  N E T W O R K  -    
F O C U S E D  O N  S U S T A I N A B L E  D E V E L O P M E N T  G O A L S

A F F O R D A B L E  A N D  A T T A I N A B L E  H O U S I N G

A  V I B R A N T ,  A C T I V E  C I T Y

 LONGER-TERM INVESTMENTS 

IMMEDIATE FOCUS & INVESTMENTS
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S UPPORTING 
E CONOMIC  RECOVERY

OUR INITAL PLAN:
CONTINUE TO ENGAGE BUSINESSES TO UNDERSTAND THEIR CHALLENGES TODAY AND AHEAD.  
ALLOCATE FUNDING TO SUPPORT ECONOMIC RECOVERY EFFORTS TARGETED AT:

A) BUSINESSES LOOKING TO PIVOT AND ADAPT; 

B) DISPLACED WORKERS WHO ARE LOOKING TO TRANSITION TO OTHER INDUSTRIES;

C) NEW ENTREPRENEURS, SMALL BUSINESSES, STARTUPS AND SCALING COMPANIES;

D) ENSURING OUR COMMERCIAL, MAIN STREET AND DOWNTOWN AREAS REMAIN VIBRANT; AND,

E) SUPPORTING BUSINESSES AND DEVELOPMENT THROUGH EFFICIENT MUNICIPAL SERVICES.

The COVID-19 pandemic has brought unprecedented economic change and uncertainty, transforming the very ways 
we work and live.  The long-lasting impacts are still unclear.  As a result, the path to recovery will need both immediate 

action and long-term commitment. Immediately, the City needs to support those who’ve been impacted the most.  

Small businesses, for example, are the foundation of our city.  They create jobs, drive our economy and breathe 
life into our streets and our neighbourhoods.  And yet the pandemic has hit them the hardest, causing their workforce 

to endure uncertainty and job loss.  In particular, those in the food, retail, service and tourism sectors have told us they 
need support as they pivot and adapt their business models to the current and post-pandemic worlds.  

Simultaneously, the City needs to ensure our high growth industries, such as manufacturing, technology, construction, 
financial services, etc, can continue to grow and scale.   

While the Federal and Provincial governments are the primary providers of financial aid, the City can utilize its own 
investments to leverage the support from other levels of government.  Doing so will further enhance the provision of 

key programs and supports that allow businesses to adapt, recover and become more resilient.            
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HEALTH INNOVATION
The Health Industry is poised for significant growth throughout North 

America, driven by three key factors - response to the current pandemic, 
an aging population and a societal focus on health and well-being. Without 

significant investments locally, our region could be left behind while other 
communities emerge as national leaders.  

We believe our community is ideally positioned to establish a unique 
foothold in the health industry, by leveraging our strengths in technology, 

data, communications, manufacturing and medical devices to emerge as a 
centre for health innovation and medical technology. 

OUR AMBITION:
DEVELOP LEADING FACILITIES FOR ENTREPRENEURS TO 
ADVANCE HEALTH AND MED-TECH INNOVATIONS THAT CREATE 
OPPORTUNITIES FOR CLINICAL, ACADEMIC AND 
ENTREPRENEURIAL COLLABORATION, CENTRED AROUND A NEW 
URBAN BUSINESS PARK. 12
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CREATIVE  INDUSTRIES
Before the pandemic, our need to experience art was already 

transforming into a growth industry, driven by an insatiable demand for 
content in film, animation, gaming, design, music and interactive media.  

The pandemic has only accelerated society’s desire to consume creative, 
artistic content.   

We need to support, develop and boost our local artistic and creative 
talent into a robust sector that can also fuel other vital industries. This will 
require a full-scale effort and collaboration with our partners in education, 
technology, manufacturing and innovation.  Together we can strive to see 

our community at the forefront of rapid creative industry growth.            

OUR AMBITION:

COLLABORATE WITH INDUSTRY AND EDUCATIONAL PARTNERS TO 
BECOME A GLOBAL LEADER IN CREATIVE INDUSTRIES.  CONTINUE 
TO ADVANCE AFFORDABLE, CREATIVE SPACES WHICH ENABLE 
GROWTH AND COLLISION OF CREATIVE ENTREPRENEURS. 13
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A CITY-WIDE   
STARTUP NETWORK  

FOCUSED ON SUSTAINABLE  DEVELOPMENT GOALS
You are the makers, the movers and shakers, the innovators. We see you 
and the effort you put into creativity and experimentation. You’re taking on 
major challenges to lead community, environmental and social innovation.   
We need to make it easier, no matter who you are, to bring your ideas and 

businesses to life. 

To ensure you have access to programs and affordable space, we need to 
think differently about City-owned spaces to enable small businesses to 
thrive and grow. Let’s aspire to build a city-wide entrepreneurial network 

open to all, without barriers and without limits.  

OUR AMBITION:
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EXPAND THE STARTUP ECOSYSTEM ACROSS THE CITY, INCLUDING 
A NETWORK OF CITY-OWED AND COMMERCIAL SPACES FOR 
ENTREPRENEURS.  DEVELOP A HUB TO SUPPORT BUSINESSES 
TACKLING THE U.N. SUSTAINABLE DEVELOPMENT GOALS.  
CONTINUE TO LEARN FROM STAKEHOLDERS AND WORK IN 
PARTNERSHIP TO DELIVER INNOVATIVE ENTREPRENEURIAL 
SUPPORT PROGRAMS IN NEW WAYS THAT ELIMINATE BARRIERS TO 
ENTRY FOR ALL.
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AFFORDABLE  &  
ATTAINABLE  HOUSING

People can’t make a difference in our community if they can’t afford to 
live in our community.  We need to ensure a full range of affordable 

housing options, from supportive housing to attainable home ownership. 

You told us affordability is our number one challenge.  We need to think 
differently and tackle affordability straight on, by advancing the 

development of mixed-income housing, where residents of all socio-
economic and cultural backgrounds can flourish together.  We also need 

to think beyond housing to ensure all aspects of our community enable 
an affordable lifestyle.

OUR AMBITION:

PIONEER MIXED-INCOME, MIXED USE COMMUNITIES THROUGH 
NEW INVESTMENT MODELS THAT ENABLE THE CITY TO ACTIVELY 
CREATE AFFORDABLE AND ATTAINABLE HOUSING.  ENABLE  
RESIDENTS TO LIVE AN AFFORDABLE LIFESTYLE THROUGH 
MEASURES SUCH AS ACTIVE TRANSPORTATION, ACCESS TO 
COMMUNITY AMENITIES, FREE COMMUNITY FESTIVALS, ETC. 15
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A VIBRANT,  ACTIVE  C ITY

LAUNCH PLATFORMS AND ENABLE OPPORTUNITIES 
THROUGHOUT THE CITY FOR DIFFERENCE MAKERS TO BRING 
OUR CITY TO LIFE.  WORK WITH KEY STAKEHOLDERS, BUSINESS 
AREAS AND CULTURAL PRODUCERS TO BUILD AND PROMOTE 
INSPIRING AND IMPACTFUL EXPERIENCES. 16

 Our community of artists, musicians, restauranteurs, retailers and cultural 
producers bring our streets and communities to life.  They invite us to see 

and experience the world differently and inspire others to do the same.  
Collectively, they do more than just nourish our souls, they transform our 

thinking. They make us feel more, care more and aspire for better.

We need to imagine our own vibrant city in our own authentic way.  We 
need to continue to create opportunities and places across our city - in our 

streets, paths, parks, and places - where difference makers and 
entrepreneurs can offer experiences and moments that truly matter.  We 

need to think both big and small, to enable the vibrancy, festivals and 
experiences that can shape Kitchener’s culture.

OUR AMBITION:
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THE CITY WILL SUPPORT OUR LOCAL SMALL BUSINESSES THROUGHOUT THE PANDEMIC.

THE CITY WILL SUPPORT OUR KEY EMPLOYMENT INDUSTRIES TO REMAIN STRONG, 
PROVIDING A DIVERSE LOCAL JOB MARKET.

THE CITY WILL CREATE A FUND TO SUPPORT ECONOMIC RECOVERY 
WITH MINIMAL IMPACT TO YOUR TAXES.

WHAT THIS STRATEGY MEANS 
FOR RESIDENTS

AS THE GLOBAL ECONOMY CHANGES, THE CITY WILL MAKE KEY INVESTMENTS 
TO ENSURE OUR LOCAL BUSINESSES CAN ADAPT AND LEAD.  

THE CITY WILL WORK DIRECTLY TO SOLVE CHALLENGES THAT ARE TOP OF MIND FOR RESIDENTS,
SUCH AS AFFORDABLE HOUSING, UNEMPLOYMENT, HEALTH AND ENVIRONMENTAL SUSTAINABILITY.   

THE CITY WILL CONTINUE TO ENSURE OUR COMMUNITY IS VIBRANT BY INVESTING IN
ARTS, CULTURE, EVENTS AND MAIN STREET BUSINESSES.   

2.0



W E  B E L I E V E  I N  
THE IM PA CT E CO N O MY 

& DIFFE RENC E M AKER S

E D I F  2 . 0  -   
A  T R A N S F O R M A T I V E   I N V E S T M E N T  S T R A T E G Y  

5  A R E A S  O F  
 L O N G - T E R M  I N V E S T M E N T

I M M E D I A T E  
I N V E S T M E N T

S U P P O R T I N G  
E C O N O M I C  R E C O V E R Y

P R O G R A M S  T O  
S U P P O R T  

A D A P T A T I O N  

I N I T I A T I V E S  T O  
S U P P O R T  

R E C O V E R Y

A F F O R D A B L E  &  
A T T A I N A B L E  H O U S I N G

A  C I T Y - W I D E  
S T A R T U P  N E T W O R K

I N D U S T R Y  &  
E D U C A T I O N A L  

P A R T N E R S H I P S

H E A L T H  
I N N O V A T I O N

C R E A T I V E  
I N D U S T R I E S

N E T W O R K  O F  
C I T Y - O W N E D  S P A C E S  

i n c l .  A N  S D G  L A B

N E W  F A C I L I T I E S  F O R  
H E A L T H  &  M E D - T E C H  

I N N O V A T I O N

A  V I B R A N T ,  
A C T I V E  C I T Y

N E W   
U R B A N   

B U S I N E S S  P A R K

C R E A T I V E  S P A C E S  
F O R  

E N T R E P R E N E U R S

I N N O V A T I V E  &  
B A R R I E R   

F R E E  P R O G R A M S

P I O N E E R   
M I X E D - I N C O M E  
C O M M U N I T I E S  

N E W   
I N V E S T M E N T  

M O D E L S

N E W  P L A T F O R M S  
T O  B R I N G   

T H E  C I T Y  T O  L I F E   

B U I L D  &  P R O M O T E  
I M P A C T F U L  

E X P E R I E N C E S   

P R O P O S E D  A L L O C A T I O N :  
$ 1 0  M I L L I O N

P R O P O S E D  A L L O C A T I O N :  
$ 1 5  M I L L I O N

P R O P O S E D  A L L O C A T I O N :    
$ 7 . 5  M I L L I O N

P R O P O S E D  A L L O C A T I O N :  
$ 1 5  M I L L I O N

P R O P O S E D  A L L O C A T I O N :    
$ 7 . 5  M I L L I O N

I N I T I A L  A L L O C A T I O N :   
$ 5  M I L L I O N

Note - Each of these areas of focus will be supported by a more in-depth action plan and/or business case. 
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NOTE - THIS STRATEGY IS ‘DRAFT’ ONLY AND SUBJECT TO 
CITY COUNCIL INPUT AND APPROVAL.  THE FINAL STRATEGY, 

INCLUDING IMAGERY, LAYOUT, ETC., MAY DIFFER.

OCTOBER 2020  
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